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Executive Summary
The Catchment Based Approach (CaBA) embeds
collaborative working at a river catchment scale to deliver
cross cutting improvements to our water environments.
To achieve this, an Actionable Plan has been produced
through consultation with representatives¹ from
community groups and professional partners² during the
period 2015 to 2018, to help guide the work of the Aire and
Calder Catchment Partnership (ACCP).

Action plan
A hierarchal approach has been taken to presenting
the actions. Actions are arranged by ‘strategic zone’
(management catchment level) and ‘delivery zone’ (at
operational catchment level). During the 2017/2018
Actionable Plan review, the actions in the ‘local zone’ (at
waterbody level) have been moved and made available
on the ACCP website as ‘live’ documents, allowing for
more frequent updates and better accessibility and use
for ACCP stakeholders.
The ACCP Management Group will deliver actions at
the ‘strategic’ level working with its delivery partners
and representatives will deliver the plan at the ‘delivery’
and ‘local’ level, driven by the Catchment Champions
work launched in 2017. A review of the Actionable Plan
has resulted in an update to the structure and format of
the plan, to increase usability by ACCP stakeholders. An
Annual Review document will monitor progress against
ACCP actions.

Community engagement
During the 2015/2016 work programme an engagement
model was implemented to inform, listen, engage, and
feedback to representative stakeholders.
n A website was launched, questionnaires were
distributed, and seven operational catchment workshops
were delivered.
n There were mixed levels of engagement across the
catchment despite an extensive list of stakeholders.
n The most common recurring themes identified by
representatives include: land management, funding
knowledge, public access, litter, and more generally, a
concern over the negative perception of rivers.
n In 2017/18 the Partnership had its first funded post,
with an Aire and Calder Catchment Improvement Lead.

This updated Actionable
Plan supersedes the version
published in June 2016.

n In 2017/2018 the Partnership has engaged more
stakeholders through the launch of Catchment
Champions for each Operational Catchment, through
expansion of the ACCP Management Group and new
members of the ACCP-Forum. Further recommendations
include better engagement with high profile partners.

Professional engagement
During the 2017-2018 work programme, the ACCP
partners were consulted to help inform the strategic
direction of the ACCP, by incorporating their needs,
knowledge and aspirations into the Actionable Plan.
n An online questionnaire was distributed to partners,
representing public, private and voluntary sectors.
n The level of engagement from all sectors was very
positive, with 86% of organisations responding to the
consultation.
n The primary benefits of working with ACCP identified by
partners during the consultation process are listed below:
n Partnership/ collaborative working 18%
n Providing networking opportunities 18%
n Providing an overview of the catchment 16%
n Providing project development opportunities 14%
n Supporting work streams 11%
n Other benefits also included; project identification,
support for organisation development, facilitating
connections to other organisations and providing a
cohesive and coordinated approach across the region.
n The results from the engagement process suggest that
partners support the publication of the Actionable Plan,
with 78% of partners referring to the Plan.
n The results also revealed that the partners' needs and
knowledge requirements are as below:
n The top three priorities for organisations engaged
with the ACCP:
1. Habitat improvement
2. Alleviating flooding
3. Improving water quality
n The top two areas where the ACCP could most aid
professional’s organisation were:
1. Funding opportunities
2. Sharing of geographical priorities

¹ Representatives – Individuals who represent smaller organisations with a particular issue or geography as their central role.
² Professional partners – People who are generally employed by key organisations and whose role is to influence and deliver improvements in the environment.
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n The results revealed that partners had a preference for
digital representation of these main priorities.

n A broader communications plan is in place for reaching
a wider audience and is included in the Actionable Plan.

n The results suggest that there is an aspiration amongst
partners for the ACCP-Forum to adopt a formal role as
programme board and coordinator of capital projects.

Implementation of Actionable Plan

Communication
n The ACCP has a range of interested stakeholders
within the catchment, including professional partners,
representatives, and members of the public.
n Representative stakeholders showed a preference
for communication via email and e-newsletter, and by
attending meetings at a relevant scale (e.g. at waterbody
or operational catchment level).
n Feedback from partners showed a strong preference for
project information to be shared digitally. This has resulted
in information being been made available to partners via
the ACCP website and will influence future projects.
n A social media plan has been implemented during
2017/2018 to reach out and engage those in the
catchment to share knowledge and information pertinent
to raising the ACCP profile.

Jeff Keenlyside
Chairman
Aire and Calder Catchment Partnership
May 2018
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n The ACCP organisational structure proposed during the
2015/2016 review was implemented in 2017, including
the volunteer roles of operational Catchment Champions
and local Waterbody Advocates.
n The implementation of actions and recommendations
listed in the Strategic Zone, drawn from the 2017/2018
engagement process, will be scheduled into a work
programme beginning in 2018.
n Potential sources of funding for projects have been
listed in the Local Zone, and a refreshed strategy is
proposed to fund Partnership continuity in 2018/19 and
future years.

Introduction
A Catchment Based Approach

The catchment supports a number of habitats of
conservation value, with sites of particular importance
being Malham Tarn, the North and South Pennine Moors,
and Denby Grange Colliery Ponds SSSI, to name a few.

“The Catchment Based Approach (CaBA) embeds
collaborative working at a river catchment scale
to deliver cross cutting improvements to our water
environments. Community partnerships, bringing local
knowledge and expertise, are active in each of the 100+
Water Framework Directive catchments across England,
including those that cross border with Wales. More than
1500 organisations are engaged with CaBA nationwide
including NGOs, Water Companies, Local Authorities,
Government Agencies, Landowners, Angling Clubs,
Farmer Representative Bodies, Academia and Local
Businesses.” www.catchmentbasedapproach.org

The Aire and Calder Operational Catchments

Catchment hosting was introduced in order to drive
forward and facilitate the Catchment Based Approach.
Across England, Catchment Partnerships are delivering
the ambitions of the Catchment Based Approach and
Water Framework Directive.

The Aire and Calder catchment has been divided into 7
operational catchments. The operational catchments
have distinct characteristics and pressures, and require a
different mix of measures to achieve long-term objectives
for the water environment and reduce the risks of flooding.

The underlying geology forms some of the most
distinctive landscapes in the catchment such as the
Carboniferous Limestone of Malham Cove and Gordale
Scar. Millstone and Grits form the surface rocks west
of Bradford and Huddersfield, with Coal Measures,
Magnesian Limestone, and Sherwood Sandstone in the
east of the catchment.

The Aire and Calder Catchment
The Aire and Calder catchment (see figure 1) ranges
from the heights of the Pennines and Yorkshire Dales to
low-lying floodplains, also encompassing an extensive
canal network. There are over 3.5 million people living
in the catchment, with Bradford, Leeds, Huddersfield and
Halifax forming some of the largest urban areas. There is
a focus on regeneration alongside rivers, where land was
once heavily industrialised.
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Figure 1 Aire and Calder Management Catchment and its Operational Catchments

Map reproduced by Yorkshire Wildlife Trust
1 St George’s Place, York, YO24 1GN.
Registered Charity Number 210807
© Crown copyright and database right 2016.
All rights reserved. Ordnance Survey Licence
number 100018777/YWT25492/60273
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The Aire and Calder Catchment Partnership
Hosting

Vision

The Partnership is currently hosted by the Aire Rivers
Trust on behalf of both the Aire and the Calder and
Colne Rivers Trusts. The Partnership’s purpose is to bring
together stakeholders in the waterways and catchments
to identify and facilitate delivery of priorities, strategy,
and projects to improve the rivers and their catchments.

“A healthy and wildlife-rich water environment within
the Aire and Calder that is valued and enjoyed, bringing
increasing social and economic benefits to all.”

PROFESSIONALS

REPRESENTATIVES

THE PUBLIC

“Those people who are generally
employed by key organisations
and whose role is to influence
and deliver improvements in
the environment generally (e.g.
ecologists, wildlife & countryside
officers) and/or have a role
that impacts substantially on
the environment (e.g. drainage,
planning, highways).”

“Those individuals who represent
smaller organisations with a
particular issue or geography as
their central role (e.g. fishing clubs,
‘Friends of’ groups).”

“Any member of the public, who
may or may not already use the
river and its catchments, but is not
affiliated to any particular group or
organisation.”

Aire Rivers Trust
Bradford MDC
British Canoeing
Calder & Colne Rivers Trust
Calderdale Council
Canal & River Trust
Environment Agency
Environment Kirklees
Groundwork
Leeds City Council
Moors for the Future
North Yorkshire County Council
Peak District National Park
Thomas MacKay
Wakefield Council
White Rose Forest
Wild Trout Trust
Yorkshire Water
Yorkshire Wildlife Trust
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Aims and objectives
1

HABITATS AND
SPECIES

1.1 Create a landscape scale ecological network of habitats, representative of location, along the river corridors by
increasing the connectivity, diversity and quality of bankside habitat, and restoring fish passage and in-stream habitats to
enable the recovery and sustainability of aquatic fauna and flora.
1.2 Assess and carry out the conservation requirements of species that cannot be addressed through in channel and
bankside habitat works e.g. White-clawed crayfish.

2

WATER
MANAGEMENT

2.1 Improve water quality to meet Water Framework Directive Ecological Status (Potential) in the waterbodies within the
catchment.
2.2 Minimise flood risk and maximise water resources through the creation of floodplain habitat and the attenuation of
water in the wider landscape.
2.3 Engage with land managers across the wider catchment to encourage sensitive land management and land-use to
maximise water attenuation, carbon sequestration and address the problems of both urban diffuse pollution and rural
diffuse pollution.

3

PLANNING AND
REGENERATION

3.1 Work with key stakeholders, especially the LNP, to realise opportunities through the planning process and
regeneration initiatives to achieve Catchment Objectives and sustainable waterways development which respects
landscape character and the features within it.
3.2 Ensure that improvements to rivers, habitats and landscape in the catchments support a healthy local economy and
the well-being of local communities.
3.3 Recommend and promote landscape management and land-use planning strategies to achieve conservation,
restoration or enhancement.

4

RECREATION AND
LEISURE

4.1 Improve peoples’ access to the waterways in a strategic way which maximises the recreational resource and avoids
detrimental impacts on wildlife.
4.2 Develop the tourism potential of the waterways within the catchment.

5

ENGAGEMENT
AND EDUCATION

5.1 Facilitate the delivery of projects which help meet Catchment Partnership Objectives by empowering people to own
local issues and promote and take action on local solutions, within the framework of the wider Catchment Objectives.
5.2 Promote and help people understand the socio-economic benefits brought about by more environmentally
sustainable management within the river corridors and wider catchment.
5.3 Seek other peoples’ views on how the rivers and catchments can be managed and developed in more sustainable
ways.
5.4 Coordinate existing monitoring programmes and seek to expand these geographically and thematically where
relevant to meet Catchment Objectives.
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The Actionable Plan
What is the actionable plan?

How was the actionable plan formed?

The Actionable Plan recognises the distinctive contribution
that can be made by the Partnership in the medium term
to improving the rivers and catchments within the Aire and
Calder Management Catchment.

The process of developing the actionable plan has been
very much a ‘bottom-up’ approach. Data collected from
the representative stakeholder engagement (questionnaire
and workshops) has been used to develop a plan that
reflects the priority actions needed on a local level within
the catchment. (see figure below)

It will facilitate effective delivery of Water Framework
Directive and multiple benefits for the catchment through
coordination of resource, stakeholder empowerment, and
strategic planning.
The Partnership defines an “Actionable Plan” as being
one which:
n has the support of stakeholders
n is driven by a small number of critical themes designed
to have maximum impact
n is limited to projects /proposals on a scale
commensurate with the geographic reach of the
Partnership
n has clearly identified owners for key actions and has
identified likely sources of funding or other resources
necessary to implement the plan

These project ideas feed into actions at the Local Zone,
available on the ACCP website. Where common themes
have been identified within operational catchments, an
action has been created at Delivery Zone level, which
offers direction and opportunity for collaboration. It
is envisaged that this information is for the benefit of
the operational Catchment Champion. Themes that
reoccurred across operational catchments and perceived
barriers to project delivery derived from the representative
engagement process informed actions at a higher level in
the Strategic Zone.
Results from the professional engagement process have
also been integrated into the Strategic Zone. These are
actions that the Partnership can complete in order to help
facilitate work on the ground by delivery groups. With this
structure in place, there is a clear hierarchy in the way
actions are delivered in order to support and ensure the
aims and objectives of the Partnership are being achieved.

n has a prioritised strategic plan outlining what key
actions need to be taken, and where
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The diagrams below show the processes that fed into the development of the Actionable Plan

Lower Aire
Operational
Workshop

Upper Calder
Operational
Workshop

Middle Calder
Operational
Workshop

Middle Aire
Operational
Workshop

Lower Calder
Operational
Workshop

Upper Aire
Operational
Workshop

Aire & Calder
Catchment
Actionable plan

Colne and Holme
Operational
Workshop

Professional engagement

Identify existing
actions

Plan future
actions and
projects

Identify
priorities within
the operational
catchment

Engage
stakeholders
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Link up local
groups for
multiple benefits

Identify
operational
Catchment
Champions

Operational
Catchment
Workshop

Feed back
the findings
of waterbody
roadshows

ACCP Structure and organisation

LOCAL ZONE

DELIVERY ZONE

STRATEGIC ZONE

← INDIVIDUALS →
← REPRESENTATIVES →
← PROFESSIONALS →
Operational Catchment

Management Catchment

Level

Waterbody catchment

ACCP
Structure

76
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1

Waterbody Advocate

Catchment Champion

Partnership Secretariat

Engagement Mechanism
– Involving and
Informing People
n Enable consultation
with public
n Ensure these views are
part of the Actionable
Plan
n Communicate
progress and ambition

Actionable Plan
Delivery Mechanism
Quarterly meetings; one
per operational catchment.
Facilitated by Catchment
Champion and Secretariat.
n Communication and
update meeting
n Monitor progress against
Actionable Plan
n Secretariat and
Catchment Champion
align and adjust
Actionable Plan

Key
Functions
& links

Steering Group
Meeting three times a year
made up of at least 1 of the
Catchment Champions +
key professionals. Led by
Partnership secretariat.
n Secretariat feeds into
Humber
n Ensure and support
Actionable Plan delivery
n Group members influence
at high level
n Engender collaborative
working at Strategy Level

Structure
The actionable plan is arranged at three levels:

STRATEGIC ZONE

DELIVERY ZONE

LOCAL ZONE

Management catchment level
Actions that demand collaborative
working at a strategic level, utilising the
influence of members at a high level.
Operational catchment level
Actions that reflect common themes
identified at workshops for each operational
catchment to introduce coordination and
collaboration between representatives.
Waterbody catchment level
A list of projects/actions proposed through
stakeholder workshops, organised at waterbody
level, available on the ACCP website.

Themes
To make the plan strategic, each
action is linked to one or more
Partnership aims. As a quick
snapshot, one-word ‘themes’
have been listed against each
action that directly link to the
Partnership objectives. In some
cases a new theme was created
where appropriate, e.g. ‘litter’ and
‘knowledge sharing’.
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Representative engagement

Community engagement model

Community groups and their representatives have
a key part to play in realising the vision of the Aire
and Calder Catchment Partnership. A community
engagement model was developed with the aims of:

Stage 1
Inform stakeholders

n promoting the Partnership and its work within the
catchment

Leaflet

n raising awareness of the local water environment

Website

n completing a consultation process which identifies
opportunities and priorities for action at a local level
n enrolling members of the community into ‘local
waterbody advocates’ and ‘catchment champions’
n collating information to produce an actionable plan
which reflects the ‘wants’, ‘needs’, and opportunities
identified by representative groups
n The results of the community engagement
workshops are included in Appendix 1.

Stage 2
Listen to stakeholders
Waterbody roadshows
Information gathering
Questionnaires

Stage 3
Engage stakeholders
Operational catchment
workshops

Stage 4
Feedback
Publication of first
stage of actionable
plan
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Figure 2 Location of representative groups engaged

140 Representative groups engaged

Map reproduced by Yorkshire Wildlife Trust
1 St George’s Place, York, YO24 1GN.
Registered Charity Number 210807
© Crown copyright and database right 2016.
All rights reserved. Ordnance Survey Licence
number 100018777/YWT25492/60273
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Professional Engagement
ACCP professional partners were consulted to help inform
the strategic direction of the ACCP, by incorporating their
needs, knowledge and aspirations into the Actionable Plan.

n Discover partners motivations for being engaged with
the ACCP
n How partners viewed the Actionable Plan

The objectives were to determine:
n What would partners like to see in the Actionable Plan
n Are there ways in which the partner organisations could
support the ACCP, e.g. skills, funding, project, priorities,
intelligence, etc.

n How does this fit with what is in the current
Actionable Plan
The results from the professional engagement work
stream are included in Appendix 2.

Professional partners engagement model

Local
Authority

ACCP
Actionable Plan

NGOs

Regional
Government
Agency

Leisure &
Recreation
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Private
Sector

Figure 3 Location of professional partners engaged

Professional Partners Engaged

Map reproduced by Yorkshire Wildlife Trust
1 St George’s Place, York, YO24 1GN.
Registered Charity Number 210807
© Crown copyright and database right 2016.
All rights reserved. Ordnance Survey Licence
number 100018777/YWT25492/60273
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How to implement the plan
Proposed structure and organisation
The ACCP organisational structure proposed during the
2015/2016 review, as detailed below, was implemented in
2017. With this structure in place, there is a clear hierarchy
in the way actions are delivered in order to support and
ensure the aims and objectives of the Partnership are
being achieved. This will assist in clear and effective
communication between the local, delivery, and strategic
levels, as well as best managing resources within the
Partnership - see figure 25.

1 STEERING GROUP

7 OPERATIONAL
CATCHMENTS CHAMPIONS

76 LOCAL WATERBODY
ADVOCATES

It is acknowledged that there needs to be a link
between the strategic level of the Partnership and
those delivering on the ground at a local level. In order
to achieve this, the volunteer roles of operational
Catchment Champions and local Waterbody Advocates
have been implemented during 2017, with the main
function of providing two-way feedback, coordination,
and acting as a voice for representatives.

Professional stakeholders - those
people who are generally employed
by key organisations and whose
role is to lobby for and deliver
improvements in the environment.
Act as coordinator between
local Waterbody Advocates
and feedback actions and
progress made through
local community groups.

On the ground representatives that act as
the voice for smaller organisations with a
particular issue or geography as their central
role; helping to coordinate action and feedback
to operational Catchment Champions.

As part of the ‘Representing your water environment
consultation’ representatives were asked if they were
happy to be considered as operational ‘Catchment
Champions’ or local ‘ Waterbody Advocates’.

16

Catchment Champions and
Waterbody Advocates

Strategic Zone
Management catchment scale
The Actionable Plan is a living document and will be
reviewed annually or as deemed necessary by the ACCP.
The table includes specific actions for the partnership,
covering the catchment at a management scale.

The actions are derived from both the engagement with
community stakeholders and the professional partners.
The table highlights common themes and needs of the
groups in order to deliver the projects proposed and to
address any barriers or concerns. The actions from the
table will be incorporated into a work programme in
2018/19.

Action

To-do

Why

1 Better coordinate and
standardise the way in which
landowners are engaged, and
offer training and networking
within the farming community
to promote better water
management on their land.

n Nominate a lead landowner engagement person for each
operational catchment

Landownership is a common
barrier for representative groups in
delivering or developing successful
projects.

2 Further develop the ACCP
website to host information
about representative groups,
introduce an enquiries function,
and promote techniques in
water management and river
restoration

n Use the ACCP website to signpost people to sites that
provide information on natural water management solutions
and techniques (e.g. CaBA, River Restoration Centre, susdrain
etc.)

3 Develop greater links with
planning officers to help
achieve Partnership objectives
around planning and
regeneration

n Identify and develop relationship with local planning officers There were very few projects that

4 Greater communication
and knowledge transfer
with representatives/
delivery partners to facilitate
development and delivery of
projects relating to common
objectives around water
quality, habitat networks, and
flood risk

n Coordinate a series of workshops/farm visits to offer training
and promote best practice in water management farming

n Update web map to include baseline and project data and
information.
n Roll out web map training at the ACCP-Forum and to
partners, once it has been updated with project updates and
geographical priorities.

n Recruit a representative from planning to attend Partnership
meetings

n Collaborate with ACCP partners to develop actions and
work streams to digitally represent the top five priorities
(water quality, flood alleviation, habitat improvements, funding
opportunities, geographical priorities) e.g. into the existing
web map, and where appropriate create task groups to deliver
these.

A number of the barriers identified
by representatives can be addressed
by providing extra support through
the ACCP website, for example a lack
of knowledge and understanding of
water management/river restoration
solutions. Representatives also
expressed an interest in linking with
other representative groups.

support the Partnership objectives
around planning and regeneration.
This type of knowledge was not
represented at the operational
catchment workshops.
There is a wealth of experience and
expertise within the stakeholder
groups that could be utilised and
shared with others

n Invite operational Catchment Champions to attend meetings
relating to other catchments to promote knowledge sharing
and transfer
n Assign a technical lead to discuss project development and
delivery, e.g. part of the Catchment Improvement role
n Develop projects on the Catchment Medium Term Plan in
Partnership with the Environment Agency.

5 Assess and develop
monitoring efforts within the
catchment

n Assess current monitoring efforts – what is being assessed,
when, where, and how. Access and develop monitoring efforts
within the catchment.
n Develop a strategy for pooling and granting access to the
data

Monitoring is a recurring theme
within local zone actions and it is
data that is vital in order to identify
project opportunities and measure
change

n Identify monitoring gaps and how ACCP can address these.
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Action

To-do

Why

6 Utilise the combined power
of Partnership members in
influencing decision making at
a high level e.g. policy change,
enforcement

n Develop relationship with key policy makers/other
influential bodies

Representatives expressed concerns
over poor enforcement of bad land
management, but there is clearly
an opportunity for greater levels of
influence

7 Further facilitate
collaboration between
stakeholders

n Identify or develop working groups/technical leads, linked
to the ACCP-Forum which have their own functions as a
programme board and coordinator of specific projects.

Currently, work on the ground is
very dis-jointed and one of the
key roles of the Partnership is to
coordinate this.

n Develop terms of reference for the ACCP-Forum and any subgroups created.
n Ensure sub-groups are sustainable with a Chair and
representative on the ACCP-Forum.
n Hold an annual general meeting (AGM) with ACCP-Forum
members to determine the expanded role of the ACCP-Forum,
to understand expectations, resource requirements, roles
defined, priorities etc.
8 Wider promotion of the
Partnership through partner
organisations and media which
reach a larger audience

n Continue to utilise partner organisations to help promote the
Partnership (e.g. through social media, existing communication
channels).

The questionnaire feedback revealed
that the Partnership is not well
known in the catchment

n Adopt and deliver the communications plan proposed in this
document
n Identify gaps in the type of audience the Partnership is
currently reaching
n All partners engaged with the ACCP should feel able to
communicate the key roles and strength of the ACCP to a wider
audience.

9 Engage underrepresented
stakeholder groups

n Identify stakeholders from underrepresented sectors:
agriculture, art, business, and education
n Develop a strategy for engaging people in these sectors and
repeating the workshop process to determine local priorities
and aspirations
n Attempt to engage the stakeholders that did not respond to
communications by taking a more personalised approach

10 Provide specific feedback
on the progress being made to
address issues highlighted in
the questionnaire survey

n Formalise processes for identifying and implementing
priorities for the ACCP; setting and integrating strategic
direction into the ACCP e.g. through an AGM
n Monitor progress against Actionable Plan actions and report

The questionnaire feedback (and
assessment of workshop attendees)
showed that there was a lack of
representation from stakeholders
involved in the waterways through
agriculture, art, business, and
education sectors. 41% of existing
stakeholders did not respond to any
communication.
Communication is key in keeping
momentum and showing to the
public that something is being
done about the issues that concern
stakeholders most.

findings in the Annual Review document
11 See the actionable plan as a
living document – review and
amend as appropriate
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n Assess progress against the Actionable Plan annually, for the
AGM
n Review the Actionable Plan once a year, or as necessary

The plan must adjust to changing
needs and priorities within the
catchment. New actions will be
created and old ones may become
redundant. More work is needed in
order to incorporate actions from the
professional stakeholder level.

Delivery Zone
Operational Catchment Scale
The table includes actions that reflect common
themes identified at workshops for each
operational catchment to introduce coordination
and collaboration between representatives.
Aim

LOWER AIRE

Action

Theme(s)

Map litter ‘hot spots’ along the river at Aire from Gill beck (balidon)
to River Calder, and Lin Dyke from Source To River Aire

Litter

Establish an annual programme of litter picking events to eradicate
>75% of litter on the waterbodies listed above
Identify and mobilise 3 volunteer groups (one for each of the
waterbodies listed above) to attend/lead litter picking events

Use landownership information held within the Partnership to assist
in gaining consent for litter picking events

WATER
MANAGEMENT

Develop and deliver ‘quick win’ schemes to alleviate flooding at 2
specific sites identified in the Local Zone Action Plan (Aire from Gill
beck (balidon) to River Calder and Lin Dyke from Source To River
Aire)

Owner

Timeframe

Monitoring
Litter
Litter
People
empowerment
Litter
Knowledge
sharing

Flood risk

Water quality
Evaluate existing pollution data and identify gaps in knowledge

Knowledge
sharing

Create an action to coordinate pollution testing where there are
gaps in knowledge

Water quality

Collate existing pollution data and identify at least 10 priority areas
to address

RECREATION
AND LEISURE

ENGAGEMENT
AND EDUCATION

1 – 3 years

Monitoring
Water quality

Instigate a pollution monitoring programme across the catchment,
e.g. monitoring at 15 sites

Water quality

Assist with information gathering about the impacts of fracking on
water quality and publish a short statement with links to further
information for interested stakeholders

Water quality

Monitoring

Knowledge
sharing

Create a new cycle and walking route alongside/with access to the
river in the Aire from River Calder to River Ouse waterbody

Access

Restore 2 existing cycle and walking routes alongside/with access to
the river in the Aire from River Calder to River Ouse waterbody

Access

Develop materials to promote the cycle/walking network around the
river at Key Foot mooring at ‘The Staithes’ park, including production
of a map/guide for the general public

Tourism

Address the source of litter through public engagement – hold 3
events (e.g. at schools, at local events, other) that are geographically
linked with the litter ‘hot spots’ mapped.

4 – 6 years

Litter
Promote
understanding

7 – 11 years

19

Delivery zone

MIDDLE AIRE
Aim
HABITATS AND
SPECIES

WATER
MANAGEMENT

Action

Theme(s)

Identify opportunities for re-naturalising river banks at Harden Beck
from Source to River Aire and Aire (R Worth to Gill Beck)

Habitat
network

Develop 2 projects to re-naturalise river banks as identified above

Habitat
network

Support the needs of white-clawed crayfish through identifying
priority areas for habitat improvement/creation and project
development

Species
conservation

Continue and support the strategy for invasive species control in the
catchment through continued recording, reporting, and treatment

Invasive
species

Support changes in land management (particularly of moorland)
by developing a strategy which coordinates efforts to liaise with
landowners/land managers and provides consistent guidance

Land
management

Support the delivery of the 2013 Middle Aire Catchment
Management Plan by identifying specific actions the ACCP can
deliver

Work with
stakeholders
Knowledge
sharing

RECREATION
AND LEISURE
Initiate repairs along river banks/walls to restore safe public access
at 2 sites identified in Local Zone Action Plan for Aire (R Worth to Gill
Beck) waterbody.

Provide a 'know-how' service for stakeholders to support project
development and design - deliver/signpost to training courses and
utilise the website as a go-to site for information and support

ENGAGEMENT
AND EDUCATION

Provide support in obtaining consents/permissions for projects
delivered by stakeholder groups by identifying what consent is
needed, from who, and how to get it

Address the source of litter and fly-tipping through public
engagement – hold 3 events (e.g. at schools, at local events, other)
that are geographically linked with the river

1 – 3 years
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4 – 6 years

7 – 11 years

Access

Promote
understanding
People
empowerment
Knowledge
sharing
People
empowerment
Knowledge
sharing

Litter
Promote
understanding

Owner

Timeframe

Delivery zone

UPPER AIRE
Aim
HABITATS AND
SPECIES

WATER
MANAGEMENT

Action

Theme(s)

Identify weirs and barriers to fish passage in Aire from Malham beck
to otterburn beck waterbody

Habitat
network

Develop a strategy and secure funding for removing barriers to fish
passage identified above

Habitat
network

Improve fish passage by removing barriers/installing fish weirs as
identified above

Habitat
network

Identify and map suitable areas for tree planting in Eston beck from
source to River Aire and Gordale beck from source to malham beck
waterbodies

Flood risk

Identify landownership and obtain permissions for at least 5ha tree
planting at sites identified above
Secure funding and carry out tree planting (at least 5ha) at sites
identified above
Identify areas for flood storage and opportunity for in-channel
structures such as leaky dams in Eston beck from source to River Aire
waterbody

PLANNING AND
REGENERATION

Review the Malhamdale neighbourhood plan to identify
opportunities for incorporating objectives for water management

Owner

Timeframe

Flood risk
Land
management
Flood risk
Funding
Flood risk
Work with
stakeholders
Land-use
planning
Consultation

ENGAGEMENT
AND EDUCATION

Support the delivery of the Malhamdale neighbourhood plan by
generating local interest and momentum

Local economy
and wellbeing
People
empowerment
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Delivery zone
Aim

LOWER CALDER

Action

Theme(s)

Review current list of stakeholder groups and identify additional groups

Other peoples’
views

Develop a new way to engage representatives such as face-to-face
meetings
ENGAGEMENT
AND EDUCATION
Repeat the operational catchment workshop once confident that
representatives will attend

Insert new actions into the Actionable Plan

Owner

Timeframe

Promote
understanding
Other peoples’
views
Empowering
people
Other peoples’
views
Empowering
people

MIDDLE CALDER
Aim
HABITATS AND
SPECIES

Action

Theme(s)

Assess and map potential for Local Wildlife Sites along the river
corridor in Ryburn from Booth Dean Clough to R Calder waterbody

Habitat
network

Identify weirs and barriers to fish passage in Luddenden Brook from
Source to River Calder waterbody, and wider catchment

Habitat
network

Improve fish passage by removing barriers (target to remove at least
5 priority barriers)

Habitat
network

Develop a strategy for removing barriers to fish passage by
prioritisation

Habitat
network

Coordinate an otter survey programme with Yorkshire Mammal
group, including the evaluation of existing data

Species
conservation
Monitoring

WATER
MANAGEMENT

ENGAGEMENT
AND EDUCATION

Identify and map suitable areas for tree planting in at least 4
waterbodies see Local Zone Action Plan

Flood risk

Identify landownership and obtain permissions for at least 5ha tree
planting at sites identified above

Flood risk

Secure funding and carry out tree planting (at least 5ha) at sites
identified above

Flood risk

Continue and support the strategy for invasive species control in the
catchment through continued recording, reporting, and treatment

Invasive
species

Set up and establish volunteer groups to deliver practical tasks such
as riparian land management, and species monitoring.

People
empowerment

Land
management

Funding

Habitat
network
Monitoring
Generate local interest in river management through public
engagement and learning opportunities

1 – 3 years
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4 – 6 years

7 – 11 years

Promote
understanding

Owner

Timeframe

Delivery zone
Aim
HABITATS AND
SPECIES

WATER
MANAGEMENT

UPPER CALDER

Action

Theme(s)

Mitigate for barriers to common toad migration at Portsmouth
fishing pond

Species
conservation

Coordinate a water vole survey programme, including the evaluation
of existing data in Calder from Source to Walsden Water, and
Walsden Water from Source to River Calder waterbodies

Species
conservation

Develop and deliver a water vole conservation project in each
waterbody (listed above) using survey data collected

Species
conservation

Preservation of cloudberry – ensure sites have adequate protection
from development

Species
conservation

Coordinate an otter survey programme, including the evaluation of
existing data in Calder from Walsden Water to Colden Water, and
Walsden Water from Source to River Calder

Species
conservation

Develop and deliver an otter conservation project in each waterbody
(listed above) using survey data collected

Species
conservation

Identify and map areas for flood storage and opportunity for inchannel structures such as leaky dams and ‘slow the flow’ options in
Calder from Source to Walsden Water, Calder from Walsden Water
to Colden Water, Colden Water from Source to River Calder, Hebden
Water from Widdop Beck to R Calder, Walsden Water from Source to
River Calder waterbodies

Flood risk

Restore, and better manage, existing habitats (namely peatland and
woodland) to increase water retention and flood resilience

Flood risk

Owner

Timeframe

Water quality
Land
management

Carry out Himalayan balsam control where there is significant/
immediate risk to soil erosion

Invasive
species

Identify and map suitable areas for tree planting in the
operational catchment

Flood risk

Identify landownership and obtain permissions for tree planting
as above

Flood risk

Secure funding and carry out tree planting as identified above

Flood risk

Land
management

Funding
RECREATION
AND LEISURE

1 – 3 years

Identify and map opportunities to create public access in Hebden
Water from Widdop Beck to R Calder waterbody

Access

Create/restore access to the river as identified above – e.g. at Calder
and Holme’s Park. Target 1km of public access.

Access

Develop and deliver a project to follow on from the Calderdale
Council model in providing people seeking work experience with
training and volunteer opportunities

People
empowerment

4 – 6 years

7 – 11 years
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Delivery zone
Aim

COLNE AND HOLME

Action

Theme(s)

Assist in identifying riverside businesses in Huddersfield and
coordinate engagement to encourage adoption of riparian habitat
management – target 1km of riparian habitat

Habitat
network

Create a habitat network in Huddersfield through adoption of sites
from local businesses – target 1km of riparian habitat
HABITATS AND
SPECIES

Habitat
network

Develop a strategy for removing barriers to fish passage

Habitat
network

Install bird and bat boxes along the river to enhance ecological
network -target 50 boxes.

Species
conservation

Map the extent of the river affected by mine water

Water quality

Continue and support the strategy for invasive species control in the
catchment through continued recording, reporting, and treatment

Invasive
species

Work with the local mine authority to treat mine water in New Mill
Dyke from source to River Holme waterbody

Water quality

Establish an annual programme of litter picking events to eradicate
>75% of litter in areas identified as priority
Identify and mobilise at least 1 volunteer group to attend/lead litter
picking events

Use landownership information held within the Partnership to assist
in gaining consent for litter picking events
Investigate opportunities for ‘slow the flow’ options in the landscape
– identify 3 potential schemes to develop
Develop a wider scale and coordinated monitoring scheme for
riverfly – identify 10 potential monitoring sites, and train at least 20
volunteers.
PLANNING AND
REGENERATION

RECREATION
AND LEISURE

ENGAGEMENT
AND EDUCATION

1 – 3 years
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Land
management

Identify and map weirs and barriers to fish passage

Map litter ‘hot spots’ along the river and prioritise

WATER
MANAGEMENT

Habitat
network

Litter
Monitoring
Litter
Litter
People
empowerment
Litter
Knowledge
sharing
Flood risk
Water quality
Monitoring
People
empowerment

Work with the local authority to support and influence river
restoration schemes in town centres (e.g. Huddersfield) and
developed areas – identify an appropriate representative from ACCP

Work with
stakeholders

Apply for match funding to deliver river restoration scheme in
Huddersfield

Funding

Create 5km of new cycle and walking routes alongside/with access
to the river in Holme From New Mill Dyke to River Colne, and Holme
from source to New Mill Dyke waterbodies

Access

Develop materials to promote the cycle/walking network around the
river, including production of maps and guides for the general public

Tourism

Incorporate opportunities for education and learning along the river,
targeted at the general public and schools. 1 educational trail created.

Promote
understanding

4 – 6 years

7 – 11 years

Owner

Timeframe

Local zone
Waterbody catchment scale

Catchment data explorer

Data collected from the representative stakeholder
engagement has been used to develop the Local Zone
that reflects the priority actions needed on a local
level within the catchment. These project ideas feed
into actions at the Local Zone. During the 2017/2018
Actionable Plan review, the actions in the ‘local zone’ (at
waterbody level) have been moved and made available
on the ACCP website as ‘live’ documents, allowing for
more frequent updates and better accessibility and use
for ACCP stakeholders.

The Catchment Data Explorer, published by the
Environment Agency, helps Catchment Champions and
Waterbody Advocates explore and download information
about the operational catchments and water bodies of
interest, including WFD status and reasons for failure.
Users can search the map by name or by clicking on the
map to find each catchment or waterbody; find out more
from the link below:
http://environment.data.gov.uk/catchment-planning/
ManagementCatchment/3001
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Communication
Communication Needs
The communication needs of representative groups were
assessed in order to establish the most appropriate and
effective forms of communication:
OPERATIONAL
CATCHMENT

ACCP - GROUPS

GROUPS - PUBLIC

Digital

Face to face

Social media

ACCP website

Lower Aire

Send emails and
generate quarterly
e-newsletter

Invite to operational
catchment meetings
and waterbody
meetings

Some support
needed

Host information
about representatives

Middle Aire

Send emails and
generate quarterly
e-newsletter

Hold consultation
meeting - quarterly
or 6 monthly

Upper Aire

Send emails and
generate quarterly
e-newsletter

Invite to meetings
with other
representative
groups, and to
higher level
meetings to
understand the
bigger picture

Middle Calder

Send emails and
generate quarterly
e-newsletter

Opportunity for
the Partnership
to present at
representative
group meetings

Upper Calder

Send emails and
generate quarterly
e-newsletter

Waterbody meeting

Host information
about representatives Some need
and advertise events

Colne and Holme

Send emails and
generate quarterly
e-newsletter

Strategic Partnership
meetings, catchment
meetings, waterbody
meetings

Host general
information
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Promotion needs

Host information
about representatives

Digital support need

Communications strategy

Key Messages

An effective communication strategy shows how effective
communication can:

The key messages below are those that the Partnership
is seeking to communicate are linked to the ‘Themes’
of the actionable plan, which in turn directly link to the
Partnership objectives

n Build cohesion among existing partners and raise
awareness of opportunities for involvement with other
stakeholders.
n Raise awareness among the public about the
existence and work of the Aire and Calder Catchment
Partnership.
n Link up local community groups for multiple benefits
There are a wide range of other stakeholders within the
Aire and Calder Catchment and it is crucial that they
are communicated with about the work taking place
and how this may impact them and what opportunities
for involvement there may be. Decision makers are
well-represented on the Partnership, but consistent and
comprehensive communication will ensure their buy-in to
the work of the Partnership.
Potential Partners
Many potential partners fall into the category above and
it is worthwhile giving consideration to which aspects of
the Partnership are worth promoting to them in order
to seek their involvement. The engagement process has
indicated that the RSPB, Yorkshire Wildlife Trust and
Groundwork have high brand awareness and are key
partners in elevating the Partnership's profile.
Wider public
Whilst considered a key stakeholder group by the
ACCP, the wider public require a careful approach to
communication and often using different channels and
methods to existing partners. Social media and traditional
media (newspapers, radio etc) are key here and can
promote the work of the Partnership efficiently and
effectively.
Media
The media is a key stakeholder and relationships need
to be developed in order to unlock the potential to
communicate effectively with the public. The catchment
champions will act as the Partnership spokespeople
for each operational catchment or delivery zone. The
catchment champions will be the ‘go-to’ source for
information relating to any emerging stories related
to the Aire and Calder catchment as well as producing
quarterly press releases, the Aire and Calder Catchment
Partnership has a press release template.

n Litter – Promote relevant campaigns – i.e keep
Britain Tidy
n Water quality – Support and promote initiatives such as
the Riverfly Partnership
n Habitat network – Promote landscape scale
conservation initiatives such as Living Landscapes,
MoorLIFE2020 and Futurescapes
n Species conservation – Promote species recovery
programmes such as the National Watervole
Monitoring Program and encouraging the submission
of species records such as I Record
n Invasive species – Promote best practice biosecurity
and relevant campaigns such as Check, Clean Dry,
Plant Tracker and INNS Mapper
n Flood risk – Promote Natural flood risk initiatives such
as The Source and the Upper Aire Project
n Access –Promote projects that focus on increasing
access such as Green streams and River 2015
n Tourism - Promote tourism of Yorkshire through linking
up with Visit Yorkshire
n Angling – Promote initiatives such as the Angling Trust
‘Get into Fishing’
n Land use – Promote sustainable land management
practices initiatives such as those used in the Upper
Aire Project
n Local economy and well-being – Promote local
business with an interest in the water environment
n Heritage – Promote heritage focused projects such
as Friends of Bradford Becks and The Don Catchment
Rivers Trust.
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Communication channels
Traditional
The Partnership area is well-served by a range of local
newspapers and also a small number of regional papers.
It also has BBC regional radio and television channels and
emerging independent television stations. Most are keen
to receive well-written press releases with images that
reflect their customers’ interests. Talking to editorial teams
or reading a few issues of them will give insight into the
kind of story they like and the angle they tend to use.
Digital
Digital is becoming the most important medium in which
to communicate but should not be done at the expense
of traditional media which still has a place. Whilst digital
is relatively cost-effective, it can be very time-consuming
if used properly, particularly with regards to social media
which works best when used interactively. These things
need to be taken into account before developing a social
media presence.

Evaluation
To keep communications on track it is critical to monitor
and evaluate the activity. By doing so, the Partnership
will identify which of the key messages need further
promotion, what additional messages are arising and
which audiences need further work. Monitoring can be
done to the depth permitted by available resources, but
the following are some key areas to focus on:
n Webpage visits: consider unique visits, time spent on
key pages and repeat visits.
n Press & Magazine features: compare which media
outlets pick up the Partnership press releases, the
angle of coverage (was it reproduced verbatim or
was it edited thus reducing the desired impact and
messaging?). Consider how much space the article
was given, its prominence in the newspaper and the
newspaper’s circulation. If specific newspapers are
not responding, effort should be made to build a
relationship with the editors, understand their interests,
timescales etc. to improve coverage.
n TV and Radio features: How many stories were
broadcast and what was the angle.
Twitter impressions: How many likes and retweets do
posts receive and do posts generate positive comments
and interactions and generate web traffic.

28

Communication Matrix
Audience

Message

Media Channel

Desired Outcomes

Stakeholders/
Partners

All

E-newsletter

Increasing
engagement,
shared learning

Representatives
of other
organisations

All

E-newsletter,
Press Release

Increased
awareness,
engagement and
activity

General Public

All

Press Release,
Social Media,
website

Increased
awareness and
support

Media

All

Press Release
Social Media

Increased
awareness and
coverage

Media Channels in the Aire and Calder Catchment
RADIO CHANNELS

NEWSPAPERS

Name

Coverage

Category

Name

Coverage

Category

Capital

Yorkshire Region

Commercial

Yorkshire Post

Yorkshire

Daily News Paper

Radio Aire

Leeds Region

Commercial

Yorkshire Evening
Post

Leeds and West
Yorkshire

Daily News Paper

Akash Radio

Leeds Region

Community

Bradford Telegraph
and Argus

Bradford Region

Daily News Paper

BBC Radio Leeds

West Yorkshire

Commercial

Huddersfield Daily
Examiner

Huddersfield Region

Daily News Paper

BBC Asian Network

West Yorkshire

Commercial

Halifax Courier

Halifax Area

Daily News Paper

Bradford Asian
Radio

Bradford

Community

The city Talking

Any City - depending
on focus

Monthly News paper

Branch

Dewsbury Bradford

Community

The Yorkshire
Reporter

Yorkshire Region

Monthly News Paper

Drystone

Sutton in Craven

Community

Brighouse Echo

Brighouse area

E News

Bradford
Fever

Leeds

Community

Dewsbury Reporter

Dewsbury Area

E News

Heart

Yorkshire Region

Commercial

Hebden Bridge
Times

Hebden Bridge Area

E News

Mirfield Reporter

Mirfield Area

E News

Todmorden News

Todmorden Area

E News

Batley and Birstal
News

West Yorkshire

E News
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Funding strategy
A funding strategy is required to continue the Aire and
Calder Catchment Partnership and maintain momentum.
A paid staff position is necessary in fulfilling the role of
Partnership secretariat.
Strategy 1:
The staff position is funded through partner contributions.
For example:

Partner

Annual Contribution

Partner 1

£1,000

Partner 2

£1,000

Partner 3

£1,000

Annual salary (FTE)

Partner 4

£1,000

£25,000

Partner 5

£1,000

Partner 6

£1,000

Partner 7

£1,000

Partner 8

£1,000

Partner 9

£1,000

Partner 10

£1,000

TOTAL

£10,000

Annual salary for
2 days/week
£10,000

Strategy 2:
Use the themes in the actionable plan to identify suitable
funding opportunities. Suggested funders have been
listed for each of the local zone projects including:
Landfill Communities Fund (LCF) - Includes funders such
as SITA Trust, Biffa Award, and Veolia Environmental
Trust. LCF often funds projects themed around
biodiversity or public amenity offering awards from
around £2,000 – £100,000.
Corporate – Includes funders such as Tesco Bags of Help,
and other businesses. Themes and grant amounts vary,
but can be around £5,000 - £10,000
Charitable Trust – There are a number of charitable trusts
and foundations offering funding. Grants can be around
£5,000 - £10,000.
Lottery – Includes funders such as Heritage Lottery Fund,
Big Lottery, and People’s Postcode Lottery. There are
numerous different grants available through lottery
funding ranging from £300 up to £2,000,000.
Public – Includes funders such as the Environment Agency
where the primary theme is around the Water Framework
Directive (WFD). Grant sizes vary.
Agri-environment – Worth considering Countryside
Stewardship where there are multiple landowners
involved. Information about the grants available can be
found on the Natural England website.
Greater collaboration between partners will be a benefit
to funding bids, particularly where match funding can be
secured. It is recommended that staff time is included in
the projects with one of the roles being to support the
secretarial duties of the Partnership.
Funding applications must be coordinated to avoid
duplication or internal competition.
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Definition of Terms
Actionable Plan A series of actions that are achievable
within a set time period, aimed at the Partnership to
deliver to meet the Partnership objectives.
Catchment Based Approach A community-led approach
that engages people and groups from across society to
help improve our precious water.
Catchment Champion An identified individual that acts
as the champion for the given operational catchment,
facilitating on the ground projects between delivery
partners, in line with the actions outlined in the
actionable plan.
Delivery Zone A subset of the Partnership whose main
objective is to facilitate the delivery of change on the
ground, by working with delivery partners and developing
projects.
Diffuse Pollution Diffuse pollution is the release
of potential pollutants from a range of activities
that, individually, may have no effect on the water
environment, but, at the scale of a catchment, can have a
significant effect. Problems occur in both rural and urban
environments.
Habitat Network a structurally connected landscape is
one where patches of habitat are directly linked so that
species can move between patches of habitat without
having to travel through the intervening habitat or matrix,
which to a greater or lesser degree is unsuitable for the
species in question.
Invasive Non Native Species Those species that occur
outside of their natural current or historic range and have
a negative impact on the environment, the economy or
the human population.
Local Zone Delivery groups operating at a local level, e.g.
at waterbody level within an operational catchment.
Management catchment Management catchments
are hydrological management areas. They are built up
from river water body catchments into similar sized
management units, of a scale that suits management
and planning from an Environment Agency perspective.
All the land area of England and Wales is divided into
management catchments, so they include the coastline
as part of their definition. They do not have a formal
statutory reporting role.
Operational catchment An amalgamation of a small
number of river water body catchments. Operational
catchments are smaller units, as a rule, than management
catchments.

Partnership A cooperative relationship between people
or groups who agree to share responsibility for achieving
some specific goal. Used within this document to mean
the Aire and Calder Catchment Partnership.
Point Source Pollution A point source of pollution is a
single identifiable source of air, water, thermal, noise or
light pollution.
Professional Those people who are generally employed
by key organisations and whose role is to lobby for and
deliver improvements in the environment generally (e.g.
ecologists, wildlife & countryside officers) and/or have a
role that impacts substantially on the environment (e.g.
drainage, planning, highways).
Public Any member of the public, who may or may
not already use the river and its catchments, but is not
affiliated to any particular group or organisation.
Representative Those individuals who represent smaller
organisations with a particular issue or geography as
their central role (e.g. fishing clubs, ‘Friends of’ groups).
Waterbody A unit of surface water, being the whole
(or part) of a stream, river or canal, lake or reservoir,
estuary or stretch of coastal water. A groundwater water
body is a defined area of an aquifer with geological and
hydrological boundaries to ensure consistency and avoid
fragmentation.
Stakeholder Stakeholders are individuals and
organizations that are actively involved in the project,
or whose interests may be affected as a result of project
execution or project completion. They may also exert
influence over the project’s objectives and outcomes.
Strategic Zone Key organisations collaborating to
influence high level change. Usually operating at
management catchment scale.
Waterbody Advocate An identified induvial that actively
supports, coordinates, and helps to deliver the actionable
plan and Partnership objectives at a local (waterbody)
level.
Water Framework Directive (WFD) a European Union
directive which commits European Union member states
to achieve good qualitative and quantitative status of all
water bodies (including marine waters up to one nautical
mile from shore) by 2015. It is a framework in the sense
that it prescribes steps to reach the common goal rather
than adopting the more traditional limit value approach.
The Directive’s aim for ‘good status’ for all water bodies
will not be achieved, with 47% of EU water bodies
covered by the Directive failing to achieve the aim.
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Appendix 1 Community engagement 2015/2016

Stage 1: Inform stakeholders

Stage 2: Listen to stakeholders

A comprehensive database of new and existing
stakeholders was collated. In total, 140 groups at the
representative level were identified.

Questionnaire
The project carried out a consultation in the form of a
standardised questionnaire for representative groups
to complete (available to download here). There were
several engagement methods used in order to reach as
many representative groups as possible:

A leaflet (see appendix 1) and website were produced
in order to promote the Partnership and its objectives,
as well as open new channels of communication with
groups and additional stakeholders.

n email
n face-to-face
n telephone
n social media (Facebook and Twitter)
n websites
Figures A to E provide a quick snapshot of some of the
key feedback

Figure A Graph showing engagement results of type of representatives that responded

What category best describes you?
Business

Individuals

Organisations

Groups
0 5 10 15 20
Number of responses

Figure B Graph showing engagement results of representative awareness of Partnership

Have you heard of the Aire and
Calder Catchment Partnership?

30%
70%
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YES

NO

There is a clear requirement for further
promotion and raising awareness of the
Aire and Calder Catchment Partnership.

Figure C Chart showing engagement results of representative awareness of the Partnership partners
Have you heard of any of the partners?

Treesponsibility

The results highlight
several key partners that
have higher profiles. RSPB,
Yorkshire Wildlife Trust,
and Groundwork were the
most commonly known
partners. These partners
provide a potential avenue
for Partnership promotion
in order to raise its profile.

Yorkshire Wildlife Trust
Yorkshire Invasive Species Forum
West Yorkshire Ecology
TCV
RSPB

Partner

Local Nature Partnership
The Source
Riverfly monitoring
River Stewardship
Groundwork Trust
Floating Pennywort Forum
Canal and Rivers Trust
Calder and Colne Rivers Trust
Bradford Becks Project
Aire Rivers Trust
Aire Action Leeds
0

5

10

15

20

25

30

35

Percentage of people

Figure D Pie chart showing engagement results, how representatives are mainly involved in the water environment
How are you mainly involved in the water environment?
Other

Access
Agriculture

Art

Recreation

Business
Education

Sport

The greatest involvement with
the river is through Access,
Leisure, Recreation, and Wildlife.
The category ‘other’ was a
popular response and further
action may be required to find
out what ways of involvement are
missing from the list. There are
very low levels of engagement
with the river via Agriculture, Art,
Business, and Education. This
gives some direction to where the
Partnership can focus its efforts.

Leisure

Wildlife
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Figure E Graph showing engagement results, issues that are important to representatives
Please tell us about the issues that are important to you
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Erosion

Fish
Passage

Flooding

Heritage

1

Natural
Beauty

2

Invasive
Animals
3

Invasive
Plants
4

Least important

Stage 3: Engage stakeholders
Workshops
38 people

19 groups
The workshop was carefully designed to draw out
opportunities for projects that deliver and support
the Aire and Calder Catchment Partnership aims and
objectives at a local scale. The communication needs
of stakeholders were assessed, and barriers preventing
project delivery were considered.
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Wildlife
5

Most important

The top 5 issues that representatives identified as
being the most important were (1) Water quality,
(2) Wildlife, (3) Natural beauty, (4) Flooding, and (5)
Litter. This provides a strong direction for action.

A workshop was held in each of the seven operational
catchments. A total of 140 stakeholders were personally
invited, with additional advertisement through the Aire
and Calder Catchment Partnership website, partner
websites, and social media.

Litter

131 projects

Water Information
Quality
Board

Figure F Graph showing representative attendance at operational workshops

There was relatively poor
attendance across many of
the operational catchment
workshops. The biggest
concern was the zero
attendance at the Lower
Calder workshop.

14
12
10
8
6
4
2
0
Upper
Calder

Colne
and Holme

Middle
Aire

Upper
Aire

Middle
Calder

Lower
Aire

Lower
Calder

Number of people
Number of groups

Figure G Pie chart showing engagement response of representatives

High level
engagement

Negative response

No response
Medium level
engagement

The response from representative
groups was varied with 19% of
groups actively interested in getting
involved with the Partnership.
There was no response from 41%
of groups highlighting a need for
further promotion, revaluation of the
engagement process and/or review of
the representative stakeholder list.

Low level engagement

Figure H Word cloud representing the voice of representatives engaged

Representative Voice
This word cloud represents the ‘people’s voice’ –
the part of the questionnaire where people could
have their say about the river.
The workshop was carefully designed to draw out
opportunities for projects that deliver and support
the Aire and Calder Catchment Partnership aims
and objectives at a local scale. The communication
needs of stakeholders were assessed, and barriers
preventing project delivery were considered.
This word cloud highlights the most common
words used when people were asked to talk
about their aspirations for the river. The words
“people”, “natural”, and “wildlife” stand out as
values that are important to the communities
living in the catchment.
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Appendix 2 ACCP professional engagement summary of results

1 Professional engagement methodology

3. How do professionals view the Actionable
Plan currently

The professional engagement work stream had three
main aims, developed by the ACCP management group
(ACCP-MG):

4. What would professionals like to see in the
Actionable Plan

1. To understand the needs and perspectives of the
professionals currently engaged with the ACCP

5. How does this fit with what is in the current
Actionable Plan

2. To determine how the professionals could help support
the aims and objectives of the ACCP and

An online questionnaire was decided upon to be the
most efficient and consistent method to harness the
perspectives of the professionals and develop a baseline
from which to work.

3. To understand the professionals' aspirations of
the ACCP

2 Professional engagement response rate
The objectives were to determine:
Responses by organisation
1. Are there ways in which the professional organisations
could support the ACCP, e.g. skills, funding, project,
priorities, intelligence, etc.
2. Discover professional’s motivations for being engaged
with the ACCP

Question 1
The top three organisational roles
within the ACCP or potential roles
within the ACCP were identified
by the professionals as being to:
1. Identify priorities 23%
2. Inform strategic direction 23%
3. Project development 21%.

A total of 22 professional organisations were contacted
during the engagement process, with a response rate of
86% completing the questionnaire.

3 Professional engagement results

Figure A1 Q1 Which of the below best describes your organisation’s role within the
ACCP or reflects how you could be involved in developing a role with the ACCP?

Project delivery
14%

Inform
strategic
direction
23%

Project
development
21%

Provision of
funding
14%
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Other (please specify) 5%

Identify
priorities
23%

Question 2
The three primary benefits of the ACCP
perceived by the professionals are:
1. Partnership/ collaborative working 18%
2. Provides networking opportunities 18%
3. To gain an overview of the catchment 16%.

Figure A2 Q2 What benefits does the ACCP provide to your organisation and your role?

20%
15%

18%

18%

16%

14%

10%

11%

12%
7%

5%

4%
0%

Partnership with
collaborative
working

To gain an
overview of the
catchment as a
whole

Enables work to
align with the
Catchment Based
Approach

Direct (your
organisation's/
your role's)
workstreams

Support (your
organisation's/
your role's)
workstreams

Provides project
development
opportunities

Provide
networking
opportunities

What do you feel
the ACCP could
offer you and
your organisation

Question 3

Question 4

Question 5

In your role, what do you view as your
main remit/areas of work?

What do you view as your
organisation’s main priority(s)?

How often do you refer to the ACCP
Actionable Plan?

The top three primary areas of work
undertaken by professionals engaged
with the ACCP are:

The top three priorities of the
organisations engaged with the
ACCP are:

The vast majority, 67% of
professionals referred to the
Actionable Plan once or twice, with
11% referring frequently to the plan.

1. Improving water quality
2. Habitat improvement
3. Alleviating flooding.

1. Habitat improvement
2. Alleviating flooding
3. Improving water quality

Question 6
What zone(s) of the Actionable plan
do you find most relevant/useful to
your role?
Over half, 52% of professionals, found
all three zones of the Actionable Plan
useful. The professionals, 14%, found
the Delivery Zone specifically useful
and a further 10% specifically found
the Strategic Zone useful.
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Question 7
The professionals felt that the ACCP
could most aid their organisation in
the top three areas:
1. Funding opportunities 27%
2. Geographical priorities 22%
3. Projects in development 16%.

Figure A3 Q7 In what way could the ACCP aid your organisation to develop work in this field?

4%

Other (please specify)
Don't understand the question

6%
14%

Projects being delivered

16%

Projects in development

27%

Funding opportunities

22%

Geographical priorities (waterbodies/catchments)

12%

Main priorities (eg flood alleviation)
0%

5%

10%

Question 8

Question 9

How useful is the digital
representation of current project
status on the ACCP web map to
strategic direction?

Do you think having a digital
representation of main priority areas
would be valuable for your role?

The professionals felt that digital
representation of current project
status is useful, with 61% agreeing
and a further 6% responding that is
would be very useful.
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The vast majority, 89%, of
professionals agreed that it
would be useful to have a digital
representation of the main priority
areas, to aid strategic direction.

15%

20%

25%

30%

Question 10
The majority of professionals, 71%,
felt that the ACCP should take on
a formal role, defined to facilitate
strategic working. The top three roles
selected by professionals are:
1. Programme board 20%
2. Coordinator of capital projects 17%
3. Accountable body 14%.

Figure A4 Q10 Do you think the ACCP-Forum should have formal roles defined to facilitate strategic working?

20%

20%
15%

17%
14%

14%

10%

11%
9%

9%

5%

6%
0%
Programme
board

Technical
assurance

Lead applicant

Accountable
body

Coordinator of
capital project in
catchments

Not beneficial

Don't
understand the
question

Other please
specify
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Appendix 3 Stakeholders list

Lower Aire
Stakeholder Group Name
Aireborough Neighbourhood Development Forum
Allerton Bywater Initiatives Sub-group
Allerton Bywater Parish Council
Alwoodley Parish Council
Association of South Horsforth Residents
Bramhope and Carlton Parish Council
Castleford Heritage Trust
Chapel Haddlesey Doorstep Green Action Group (N/A)
Churchwell Environmental Volunteers
Farnley and Wortley Community Action
Farsley Resident Action Group
Feel Good Factor
Friends of Temple Newsome
Garforth Flood Support Group
Garforth Neighbourhood Plan Forum
Gildersome Action Group
Goole Action Group
Kippax In Bloom
Kippax Meadows and Growing Zone
Kippax Parish Council
Kippax Village Action
Kirkstall Matters
Ledston Luck Environmental Group
Leeds Canoe Club
Leeds Group of the Ramblers
Lofthouse Colliery Action Group
LUUCC (Leeds University Union Canoe Club)
Meanwood Valley Partnership
Morley Eldarly Action
Neighbourhood Planning Group for Aireborough
Rawdon Greenbelt Action Group
Silverdale Action Group
The Friends of Rawcliffe Meadows
The Friends of Roundhay Park (FoRP)
Tong and Fulneck Valley Association
Vale of Snaith Action Group
Walkers Are Welcome (Snaith)
White Rose Canoe Club
Woodhouse Ridge Action Group
Woodhouse Ridge Action Group
Woodlesford and Oulton Action Group
Wrenthorpe Environmental Society
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Middle Aire
Stakeholder Group Name
Bandag
Bingley Angling Club
Bradfor No 1 AA
Bradford and Bingley Canoe Club
Bradford and Bingley Sports Club
Bradford Angling Trust
Cullingworth Paths Association
Denholme Community Association
Denholme Environmental Action Group
Flood Action Group Whalley (Currently being set up)
Friends of Bradford Beck
Friends of St Ives
Haworth Nature
Haworth Village Trust
KIVCA
Menston Village Action Group
Morten Village Society
Newland Community Action Group
Oxenhope Community Association
Brighouse

Upper Aire
Stakeholder Group Name
CGAM Malhamdale
Craven Conservation Group
Earby Local History Group
Flasby Estate
Friends of Skipton Woods
Individual
Keighley Angling Club
Malham Dale Imitative
MITR Angling Group
Silsden Environmental Action Team
Skipton Angling Club
Skipton Wildlife Watch Group
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Lower Calder
Stakeholder Group Name
Crossland Moor and Netherton
Friends of New Miller Dam
Friends of Sekar Wood
Friends of Wilton Park
Kirklees Countryside Volunteers
Newmillerdam Watercourse group
Newsome
Pennine Canoe Club
Selby District Association of Voluntary Service
Wakefield Angling Club
Wakefield District Biodiversity Group
Wakefield District Tree Wardens
Wakefield Walking Womans Network
Yorkshire Wildlife Trust Supporters Group

Middle Calder
Stakeholder Group Name
12th Halifax Sea Scouts
Barkisland Big Tidy Up
Calder Future
Cragg Vale Community Association
Friends of Rishworth Mill Dam
Greetland and Stainland
Halifax Canoe Club
Halifax Scientific Society
Hebden Royd County Parish
Hebden Royd Town Council
Illingworth and Mixenden
Individual
Ovenden
Ovenden & Mixenden Initiative
Oxenthorpe Millennium green
Ripponden County Parish
Rishworth Environmental Group
Ryburn and Halifax AS
Sowerby Bridge Parish Council
St George’s Community Trust
Upper Calder Valley Renaissance
West Yorkshire Canoe Club
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Upper Calder
Stakeholder Group Name
Hebden Bridge Flood Action Group
Hebden Bridge Walkers Action
Hebden Royd County Parish
Treespnsibility
UCW Network wildlife group

Colne and Holme
Stakeholder Group Name
Colne Valley Parish Council
Friends of Mag wood
Goldcar and Slaithwaite walkers
Greenstreams Project
Holme Valley Parish Council
Holmfirth Conservation Group
Honley Village Trust
Huddersfield Birdwatchers

Professional Partners
Upper Aire

Middle Aire

Lower Aire

Colne and Holme

Aire Rivers Trust

Aire Rivers Trust

Aire Rivers Trust

Calder and Colne Rivers Trust

Canal and Rivers Trust

Canal and Rivers Trust

Canal and Rivers Trust

Canal and Rivers Trust

Environment Agency

Environment Agency

Environment Agency

Environment Agency

Natural England

Natural England

Natural England

Natural England

Yorkshire Wildlife Trust

Yorkshire Wildlife Trust

Yorkshire Wildlife Trust

Yorkshire Wildlife Trust

Yorkshire Water

Yorkshire Water

Yorkshire Water

Yorkshire Water

Craven District Council

Bradford Council

Leeds City Council

Kirklees Council

Bradford Council

Groundwork Trust

River 2015

North Yorkshire County Council

Aire Action Leeds

Environmental Alliance

Craven Council

British Canoeing

White Rose Forest

Wild Trout Trust
Thomas MacKay

Upper Calder

Middle Calder

Lower Calder

Other Catchments

Calder and Colne Rivers Trust

Calder and Colne Rivers Trust

Calder and Colne Rivers Trust

Moors for the Future

Canal and Rivers Trust

Canal and Rivers Trust

Canal and Rivers Trust

Peak District National Park

Environment Agency

Environment Agency

Environment Agency

Natural England

Natural England

Natural England

Yorkshire Wildlife Trust

Yorkshire Wildlife Trust

Yorkshire Wildlife Trust

Yorkshire Water

Yorkshire Water

Yorkshire Water

Calderdale Council

Calderdale Council

Kirklees Council
Wakefield Council
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Aire and Calder
Catchment Partnership

A healthy and wildlife-rich water
environment within the Aire and Calder that
is valued and enjoyed, bringing increasing
social and economic benefits to all.

This Actionable Plan has been produced by Yorkshire Wildlife
Trust on behalf of The Aire and Calder Catchment Partnership.
If you would like to contact the Aire and Calder Catchment
Partnership please email info@aireandcalderpartnership.org,
or visit our website at www.aireandcalderpartnership.org

Improve species diversity
and habitat along river
corridors

MIKE ASHWORTH

Improve water quality
and help minimise
flood risk

CHRIS RATCLIFFE

Ensure that river improvements
help support the local
economy and community

TIM GREEN
XXXX

Improve community
access and enjoyment
of the river

HELEN WALSH

Yorkshire Wildlife Trust is registered in England no. 409650 and is a registered charity no. 210807. Cover image by Elliott Neep www.elliottneep.com
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Help empower the local
community to take action
to improve the local river

YWT

July 2016

