A celebration of the return of Atlantic salmon
Developing the Natural Aire is a partnership project between the Aire Rivers Trust and the
Environment Agency. Our aim is to connect 60km of the River Aire to allow the return of Atlantic
salmon to their traditional spawning grounds in the shallow river and becks around Gargrave.
Absent since the latter half of the 18th century, Atlantic salmon found their way barred to the waters
in Craven by the weirs that powered the textile mills of the Aire valley and historic pollution from
Bradford and Leeds. Now a much cleaner river can sustain them and welcomes them back. Atlantic
salmon have been caught during Environment Agency monitoring in Leeds and thanks to four new
fish passes built the project in Leeds and Saltaire, the river is open to them.
We want to celebrate their return and the revival of the River Aire by erecting a work of art in
Gargrave village. This forms part of a funding commitment to Craven District Council that recognises
their financial support for the Developing the Natural Aire project.
The Aire Rivers Trust would like to work with a local artist and a local community group (to be
chosen between the client and artist) to design a suitable piece of art to do this. This commission is
both for the artwork and community engagement.

The artwork
Taking advice we don’t want to be too prescriptive about what we would like to achieve. We would
like it:
1. to be focused on the wildlife and natural heritage of the river, with Atlantic salmon being a
prominent part of the this
2. to have a physical presence. This, or at least a significant part of this, should remain in place
until October 2027. It should require limited maintenance and be capable of being
maintained by staff and volunteers from the Aire Rivers Trust
3. to be shaped by the community of Gargrave to help build local ownership of the artwork and
the river in general. One of the central messages of our project is that our river is has a
heritage that is shared by communities along the river.

4.
Budget
A budget of £10,000 budget (including any VAT) has been allocated for this project. Artists would be
expected to demonstrate value for money, and this covers both community engagement and the
artworks themselves.

Location
It has been suggested by the Parish Council that the top green may be a suitable site. This is near the
new interpretation board the Trust has installed.

This location forms part of flood plain and permissions may have to be sought from the Environment
Agency alongside any other planning requirements. The artist would be responsible for obtaining all
relevant permissions and permits. The Aire Rivers Trust will provide support and guidance through
this process.

Community Engagement
We would like to engage the local community to connect them to their river, its heritage and
wildlife. Artists are encouraged to be creative in their approach to community engagement and we
would expect the artist to engage with a clearly defined audience. Possible audiences include
Gargrave Primary School or local adult groups like Gargrave Wildlife Group but do not have to be
limited to immediate village. We would like to be involved in the selection of this audience but to be
guided by the artist’s expertise and experience.
We would expect approximately six workshops and 20% of the budget to be spent on this.

The client
The Aire Rivers Trust is one of many local Rivers Trusts. Each charity works to improve and care for
their local river. We bring volunteers, local organisations and experts together to create projects
that improve our streams and rivers.
Our mission statement sets out the, rather long winded, vision that the River Aire “will be a thriving
river valued for its environmental, social and economic benefits, and which is actively appreciated by
the community for its diverse ecology and contribution to flood risk management.” In short, when
we talk to local communities, we talk about connecting people, places and nature.
We have existed since 2011 and have delivered projects from fish passes in Leeds to volunteer tree
planting across Craven to reduce flood risk along the valley. Our work in Craven is a relatively new
affair thanks to the Developing the Natural Aire project. This is a great opportunity to raise our
profile and connect with volunteers and landowners. This piece of art will play a key role in
celebrating the potential for Atlantic salmon to return to the Craven district.
The Developing the Natural Aire project is a partnership between the Aire Rivers Trust and the
Environment Agency. It is funded by Craven Council, the Environment Agency, Yorkshire Water and
the National Lottery Heritage Fund. The Aire Rivers Trust will be acting as the sole client on this
project.

The river at Gargrave
The river at Gargrave is a shallow upland river that flows through the middle of the village. Bordered
by housing and A65 on one side and village greens on the other it forms a focal point for the village
including a historic bridge that links the two sides of the village. Whilst it may seem an unchanging
part of the village landscape, locals will tell you many different stories of how it has changed. Tales
range from shifting shoals of pebbles that changed the flow through the bridge to changes in fish
numbers (that may actually be linked to the river becoming cleaner and less nutrient rich). Many
people have crossed the river by its steppingstones, walked along it or paddled in it. It is clearly a
special place for the local community.
The ecology of the river has changed less markedly than further downstream over the last 200 years.
The pollution from homes and industry that left the River Aire almost dead below Bradford was
never anywhere near as bad in Gargrave. Game fish species like grayling and brown trout can be
found alongside minnows, bullheads, kingfishers, and otters. Once the birthplace of Atlantic salmon
who leave the river for a gigantic migration that takes them to Greenland and back, we are
optimistic of their return to the area.
We have installed a new interpretation board at Gargrave to help people discover the river and its
wildlife (overleaf).

Your submission
If you would like to be considered for this work, please get in touch with us, and provide us with the
following (or links to):







Current CV or portfolio.
Examples of previous work.
An outline of how you would approach the different elements of the brief.
An indication of how much time the work might take and how funds would be spent.
The names of two people/organisations you have previously worked with who would be
willing to give you references.
Anything further you envisage needing from the Developing the Natural Aire team.

Please submit your proposal to Simon Watts, Community Engagement Officer at
simon.watts@aireriverstrust.org.uk by 9am on Thursday 2nd December 2021. Please get in touch if
you have any questions or would like any further information.
We will invite successful applicants for interview by representatives of the Aire Rivers Trust and local
organisation Chrysalis Arts Development, who will be guiding us through the commissioning process.

Bids will be scored on:





40% artistic merit.
30% previous experience of public art and community engagement.
20% value for money.
10% local connection.

Support
To support the artist, we will provide:





Access to all relevant background project documentation.
Access to Aire Rivers Trust volunteers (and hopefully their support).
Access to project partners and any local events.
Support with river specific permissions like flood risk activity permits.

Timeline
Deadline for applications – 9am on Thursday 2nd December 20212021.
Interviews with shortlisted applicants – During week commencing 6th December 2021.
Community engagement – January to June 2022.
Installation of artwork – by July 2022.

