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How you can help our river — become a trustee

Can you help us in our mission to restore, protect and enhance The River Aire
and its tributaries and catchment, for people and wildlife?

Are you a leader with a passion for protecting the environment? Do you want to be part of a
dynamic team working to preserve one of the most precious resources in our community?

The Aire Rivers Trust is seeking enthusiasts like you to join our team of trustees. As a trustee, you'll
have the opportunity to shape the future of the River Aire and its surrounding environment. You'll
work alongside a dedicated group of individuals to protect and preserve this vital ecosystem.

Responsibilities include:

e Participating in regular meetings and decision making.
e Act as arole model and advocate for the trust.

e Assessing and managing risks.

e Ensuring the trust's resources are used appropriately

Don't just sit on the sidelines, make a real impact in your community. Apply to become a trustee of
the Aire Rivers Trust today and help us preserve this precious resource for future generations.

Our Trust

Nearly every river in the country has a Rivers Trust, each an independent charity dedicated to
improving the state of our rivers and reconnecting people to the very lifeblood of those communities
which so often grew up around a source of water. While we are all independent charities, we are
also members of The Rivers Trust, a national umbrella body that provides support and campaigns on
behalf of rivers throughout the UK and Ireland.

The Aire Rivers Trust was created in late 2011 and works throughout the catchment, from the
source of the river near Malham to the confluence with the Ouse at Airmyn (near Goole). We have
grown substantially in recent years, from no staff and a turnover of £tens of thousands five years
ago to a peak of 9 staff and a turnover of £389k last year. The growth has been catalysed by a
significant partnership project with the Environment Agency (DNAire) which is designed to open the
way for salmon to return to the river for the first time since the industrial revolution. That project,
which has just come to an end, boosted the confidence and capability of both staff and trustees and
we have been successful in getting funding for a range of project with values from a few £000 to
£100k. We are currently in a consolidation phase, aiming to stabilise the trust in a changing
operating, funding and regulatory environment and have appointed an Operations Manager with a
brief to drive this consolidation, and a subsequent further period of growth.

As a relatively small charity, we cannot deliver our ambitions alone. We are conveners of The Aire
Catchment Network, a Catchment Host, which brings together a wide range of stakeholders to seek
and deliver collaborative solutions to the challenges in the catchment. So we work closely with the
Environment Agency and Natural England, with other eNGOs such as Yorkshire Wildlife Trust, with
Yorkshire Water, Local Authorities, local ‘Friends of.. ‘ groups and many others, building
relationships from Director to operator level.

We bring volunteers, local organisations and experts together to create projects that improve our
streams and rivers and to educate and (re-)connect people to the wonder of our river.
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Being a trustee

Our Trustees oversee everything the charity does, making sure we are fit for purpose and can rise to
challenges faced by our rivers. Trustees are the most senior volunteers and work together to steer
and shape what we do — with ultimate responsibility for the charity’s success or failure.

We are small charity with big ambitions. We rely upon our Board of Trustees and Directors to devote
their time to develop the organisation and oversee our charitable activities. Trustees are involved in
all aspects of our work, from suggesting and helping design new projects to ensuring the general
administration of the business runs smoothly. Trustees take ultimate responsibility for everything
the organisation does and must ensure compliance with all of our legal duties.

It can be demanding, but it also has many rewards, it has never been a better time to be involved
with our organisation. You'll need to be pragmatic, energetic, and keen to share your expertise. We
are small but friendly bunch, and we are looking for people who can work with us to develop the
Trust and take on new and exciting challenges ahead!

Whilst the fundamental role of a Trustee is strategic, in small trusts such as ours they quite often
volunteer additional hours and we would hope you might be willing to contribute your skills and
knowledge in additional ways, perhaps mentoring staff on a particular project or taking on board
level responsibility for some aspect of our operations.

If this sounds like you, we’d encourage you to contact us! But first you might want to explore more
about what it is to be a charity Trustee, follow the links below for some great resources, guidance,
and case studies:

The essential trustee: what you need to know, what you need to do
Charity trustee: what’s involved

Trustees Week: becoming a Trustee

The Young Trustees Movement

i e

Skills we need
Most of all we need an attitude rather than a skill —a ‘can do’ attitude coupled with a passionate
commitment to improving the environment.

Having said that, a recent skills audit suggested that we could do to strengthen the sill set of our
board by including individuals with expertise in:

e Finance — as a growing trust it’s even more important to understand the financial position.
Around a year ago we implemented Quickbooks, initially for financial accounting but more
recently have started to use it for our management accounts and are moving towards
budgeting and forecasting.

e |T—we rely on out various IT systems (MS365, Better Impact, ArcGIS and others) and in such
a critical and fast-moving filed, we feel that a trustee who is up to date in this arena could
help us become even more effective.

e Fundraising — we depend totally on our ability to raise funds for the projects we wish to
deliver. These range from £000s up to potentially £000,000s and whilst we are proud of
what we have achieved so far, we would welcome a trustee with particular expertise in this

area.

https://aireriverstrust.sharepoint.com/sites/AireRiversTrust/Shared
aneral/Admin/Trustee meetings/Trustee Recruitment 2023.docx




Aire

R' vers Places.

Trust

Connecting
People.

MNature,

e Contracting — as we take on direct delivery of more projects ranging upwards from £5k we
know that we need to upgrade our capability and understanding of the development,
procurement and management of contracts for services and works.

e Farming and land management — many, perhaps most, of our projects and those of our key
partners involve liaison with farmers and land managers in order to persuade them to either
let us intervene on their land or change their own practices. With a growing move to Nature
Based Solutions, this is becoming ever more important to us and so we would value
someone with expertise in these areas sat on our board.

But please do not be put off if these are not your skill sets, there is always room for committed
individuals on our Board whatever their primary abilities.

Our selection/appointment process

We like to keep the process as informal and flexible as possible, whilst acknowledging that in
appointing any trustee there are certain formalities we must go through. In essence, we go through
the following phases, at a pace that suits us both:

e Following your initial expression of interest, an informal chat with the Chairman to further
explore your interests and answer any initial questions

e You will attend a board meeting where we can have a discussion between you and the
existing trustees about your interest

e We will then decide whether we have a mutual fit and, if so, formally invite you to become a
trustee.

We need to be a fit for each other — so it’s a mutual selection process.

Once appointed you will be both a trustee and director of the Trust — for the sake of transparency, as
a Director of The Aire Rivers Trust (a company limited by guarantee) you would be liable for one
whole pound in the event that the trust failed.

How to apply
We have created a dedicated page for trustee recruitment and you can find similar information to
this on that page. There is an Expression of Interest form on the Next Steps tab on the page xxxxx

If you have managed to get this far then we would really like to hear from you — fill in the form and
all you are committed to is a short conversation to help you see if you want to take your interest
further.

Thank you for your interest,

Geoff Roberts, Chairman
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